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ROI fuel mix

CSO ς 2022
1

c.700 homes using a liquid fuel

No central heating 1% 21,254 

Oil 39% 714,177 

Natural Gas 33% 601,339 

Electricity 12% 216,075 

Coal (incl. anthracite) 3% 63,437 

Peat (incl. turf) 4% 67,891 

Liquid Petroleum Gas (LPG) 1% 11,874 

Wood (incl. wood pellets) 2% 31,854 

Other fuels 1% 16,916 

Not stated 5% 91,911 



CSO - 2016

ROI Policy

Climate Action Plan 2023, which provides a detailed overview of how the 
Government intends to achieve a 51% reduction in greenhouse gas emissions by 
2030.

40% reduction of GHG emmissionsin residential heating

As outlined before, the Government is committing to retrofit 500,000 homes by 
2030, and installing 400,000 heat pumps in existing premises by that point. 

This electrification is the only option for rural Ireland in this plan



CSO - 2021



ROI Housing Stock

Å90% of off grid homes in ROI are below 
BER rating C1 so the upgrade works 
required is very expensive and dispersed

¢ƘŜ tǊƻōƭŜƳΧΧ

*superhomes.ie



¢ƘŜ tǊƻōƭŜƳΧΦΦ
²ƘŜǊŜ ǘƻ ŦƛƴŘ ǘƘŜ ŎǳǎǘƻƳŜǊ ŘŜǎƛǊŜΧ

Goal is 400,000 heat pumps by 2030

This is 1,000 heat pumps per week 
from 2023 to 2030, every week.



¢ƘŜ ŎƘŀƭƭŜƴƎŜΧΦΦ

The average cost of a full scale deep 
retrofit in 2023 
1. п҈ ғϵолΣллл
2. ол҈ ŀǊŜ ōŜǘǿŜŜƴ ϵолΣллл ϧ ϵрлΣллл
3. пм҈ ŀǊŜ ōŜǘǿŜŜƴ ϵрлΣллл ϧ ϵтрΣллл 
4. нр҈ Ҕ ϵтрΣллл 

 (Per SEAI Home Energy webinar Oct 23)



²Ŝ ƘŀǾŜ ŀ {ƻƭǳǘƛƻƴΧΦόI±hύ



HVO offers net GHG CO2 reduction of c90% 
vs fossil Kerosene

HVO is manufactured from 100% renewable waste derived 
raw materials, accepted by the Road Transport Fuel 
Obligation and certified by the ISCC. 

HVO gives significant reductions in noxious 
emissions.

HVO allows simple and cost-effective retro fit to make existing 
equipment operate on the fuel & drives innovation at manufacturer 
level to improve efficiencies of boiler and liquid fuelled heating systems

Why HVO?

HVO replacements takes less than an hour 
with an upfront investment of £500



ÅAll boiler manufacturers tested HVO
ÅSuccessful outcome
ÅTanks - no material compatibility issues
ÅFlash point >70C.

OFTEC Member



Where are we now?

Sustain..ability
Avail..ability

Afford..ability



Where are we now?

Industry Strategy to 
achieving 40% emissions 

targets 



Industry Strategy to achieve 40% GHG emissions reduction

i.Blend 20% HVO with Kerosene (20%)
1. Industry is ready, distributers set up to do this blend.
2. Cost increase over Kerosene today is practically the same as Kerosene is getting a carbon tax and HVO is not.
3. ¢ƘŜ άwŜƴŜǿŀōƭŜ ƘŜŀǘ ƻōƭƛƎŀǘƛƻƴ ǎŎƘŜƳŜ нлнпέ ōŜƛƴƎ ƛǎǎǳŜŘ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ƛǎ ŦŀǊ ǘƻƻ ǳƴŀƳōƛƎǳƻǳǎ ǿƛǘƘ ŀ ǘŀǊƎŜǘ ƻŦ н҈
4. We specify 20% as this is the point where it is cost neutral (ish!!!). We can easy increase the blend to achieve more and more 

CO2 saving but we are initially using 20% as a cost neutral model
5. CO2 reduction of 20% over the 700,000 homes

ii.Upgrade appliance to high efficiency boilers (10-15%)
1. Total liquid fuel boiler in rural Ireland is 700,000
2. Total Standard efficiency (working at 60%-70% efficient) is 300,000.(10
3. Upgrade these 300,000 appliances, relatively inexpensively to high efficiency boilers greater that 95% efficient.
4. CO2 reduction of 15% over the 700,000 homes

iii.Retrofit homes with Air source Heat pumps. (5-10%)
1. If we give rural Ireland a choice, there is a natural demand for deep retrofits of about 5-10%
2. This is mainly ,
3. Home being passed down the generations.
4. Farm home being passed on to the daughters and sons.
5. People just upgrading their homes.
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Summary ς 
What we 
need from 
Government

¶ Introduce an aggressive Renewable heat Obligation 
scheme for liquid fuel heat , up to 20%. Not the 2% 
identified in the Government consultation paper

¶Reintroduce the SEAI grant to upgrade the 300,000 
Standard efficiency boilers to high efficiency boilers. 
This will result in a reduction of a further 15% of GHG 
emissions.

¶wŜŘŜŦƛƴŜ I±h ŀǎ ŀ ōƛƻŦǳŜƭ ŀƴŘ ƴƻǘ ŀ ά{ǳōǎǘƛǘǳǘŜέ 
fuel. Currently HVO is subject to mineral oil tax. This 
ǿŀǎ ƛŘŜƴǘƛŦƛŜŘ ōȅ aƛƴƛǎǘŜǊ hΩ5ƻƴƻƎƘǳŜ ƛƴ bƻǾŜƳōŜǊ 
2022.  
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Summary ς 
What we 
need from 
Government

¶ Update the Climate action plan to allow the use of 
biofuels in line with the transport section of the CAP

21



Immediate action

 this is Election time!!

Local elections and European 
elections taking place in June. 

General Election within the next 12 
months

WE NEED TO ENSURE OUR 
STRATEGY IS ON THE POLITICAL 
PARTIES MANIFESTOS, NOW!!



Thank You for your attention
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Decarbonising Ireland



Any Questions

Å Company Overview

Å Certa HVO transition 

Å Case Studies 

Å Market Overview 

 



David Blevings

Decarbonising Ireland



Q  & A

Decarbonising Ireland Roundtable



Harnessing the Power of Data

Roundtable



Harnessing the Power of Data

Gordon Hyland



Driving excellence in communication and optimisation

Innovative solutions for bulk logistics

FUELS APPLICATION



FuelStar Architecture



BUSINESS CONNECTIVITY



Case Study 1 ς Retail Forecourt Delivery ς Health & Safety

Aim:

To reduce slips, trips, falls and manual handling incidents

To improve safety compliance and hazard reporting levels

To improve workplace reporting culture

Build confidence of Drivers to support positive hazard reporting culture

To identify low level issues, to allow proactive approach



Case Study 1 ς Retail Forecourt Delivery ς Health & Safety

Manual reporting

Low speed

Low accuracy

Low follow through



Case Study 1 ς Retail Forecourt Delivery ς Health & Safety

Digitised reporting (through FuelStar)

Removal of manual data input

Avoid delays & quick triage of issues (info to correct stakeholder and 
actioned accordingly)

43% Increase in hazard reporting

Reduction in time losing injuries to less than 1% per 100,000 hours 
worked



Case Study 2 ς Heating Oil Delivery ς Health & Safety

Working at hight ς Helping Drivers make good decisions

Digitized decision tree, embedded within FuelStar, delivery process

Enhanced compliance & reduced incidents







Working at Height Risk Assessment



Working at Height Risk Assessment



Working at Height Risk Assessment



Working at Height Risk Assessment



Working at Height Risk Assessment



Working at Height Risk Assessment



Working at Height Risk Assessment



Working at Height Risk Assessment



Working at Height Risk Assessment



Working at Height Risk Assessment



Conclusions

Driver tablets are powerful tools for data to and fro

H&S is just one aspect for consideration

Many processes can be improved & captured in realtime

Templates, photos, videos

Enforcement vs. encouragement

Buy in to management vision



Driving excellence in communication and optimisation

Innovative solutions for bulk logistics

FUELS APPLICATION



Harnessing the Power of Data
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FoxInsights
Data Geeks Panel
UKIFDA 2024
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VicePresident
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GARTNER says:
Top Strategic Technology Trends 2024

1
AI Trust, Risk 

and Security 

Management

4
Platform

Engineering

7
Intelligent 

Applications

2
Threat

Exposure

Mangement

5
AI-Augmented

Development

8
Democratised

Generative AI

3
Sustainable

Technology

6
Industry Cloud 

Platform

9
Augmented

Connected

Workforce

10 Machine Customers

1 2 3

4

7

10
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AI needs DATA

DATA needs AI



Your environment and challenges today

Touchpoints not individualised

Lost potential in making touch points meaningful

Customers Hold Decision Power

Static customer relationships 
and order streams

Few Touchpoints per Year

No option to influence buying decisions

High Expectations from Customers

Amazon-like services

World Economy Disruptions

Wars, Pandemics, Supply Chain Crisis, 
Political Regulations

Waiting for Customer to Call

Reacting instead of acting

Rigorous Competition

High price pressure meeting 
low product differentiation

Logistics costs escalating

Suboptimal Delivery Routes

Ad-hoc changes

Shortage on Drivers

High costs, 

uncertainty & 

missing ability 

to influence!

Interface between 

Distributor and 

Customer is 

inefficient!



é will do it!

Take the decision-making power 
from your customers and
get back into the driver seat!

Business

relevant

insights

Reliable,

actionable

data



Consumer

Increased

Tank Utilisation

Improved

Customer 

Service

Sales Dispatching Admin

Distributor

Route Planning &

Optimisation

Backoffice System

Sales Order Optimisation

AI-enabled technology of the future:
Data-driven, digital platform as operating system for 
recurring distributor-consumer relationship management. 

Actionable data to re-define workflows in 
sales (sell more) and logistics (spend less)!

Smart 

IoT Telemetry

Dashboard

Mobile app

AI backed

advisory services



Sell more
with
less costs!

Keep your 

customers!
 

-50%
churn

-50%
costs
in logistics

89%
less manual 

work

5x
conversion 

rate in 

sales



Come talk to us at Booth 97!

Jake

International 

Account Manager

Sven

Vice President

Sales & Marketing

Til

CEO

Rahul

International 

Sales Manager



Harnessing the Power of Data

Tim Buckman



UKIFDA 2024

Tim Buckman, CEO of BoilerJuice  



1

Is data, digitalisation, 
& systems 
integration for geeks 
or can it help in 
̙̟̔̒ ̘̟̘̚ ̥̞̖̚ ̤˰в



#1 UK marketplace for heating oil & 
boiler servicing 

2

Platform of Choice for UK fuel distributors.

̖̈Я̣̖ ̙̖̣̖ ̥̠ save customers time and money  on 
their heating, providing total peace of mind. 

60% online market share

650k customer base

3,000,000,000 litres sold

б˶̩̖̝̝̖̟̥̔в ̡̣̦̤̥̝̠̥̅̚ ̣̥̟̘̒̚



3

1,500,000
Searches

300,000,000
Litres sold

4,500,000
Fuel tank readings

10,000,000
Web page views

2,300,000
Postcode prices

3,000,000
Prices generated



Customers

б̙̖̟̈ ̤̚ ̒ ̘̠̠̕ ̥̞̖̚ ̥̠ ̠̣̖̣̕˰в

б̙̥̈̒ ̣̖̒ ̡̣̖̤̔̚ ̘̠̟̘̚ ̥̠ ̠̕˰в

в̙̖̣̖̈ ̤̚ ̞̪ ̠̝̚˰в

в˹̨̠ ̞̦̙̔ ̗̦̖̝ ̠̕ ˺ ̧̙̖̒˰в

4

Suppliers

б̙̥̈̒Я̤ ̥̙̖ ̞̣̜̖̥̒ ̠̟̘̕̚˰в

б˹̨̠ ̤̚ ̞̪ ̞̣̜̖̥̒ ̤̙̣̖̒˰в

б̙̖̣̖̈ ̤̚ ̥̙̖̣̖ ̧̠̝̦̞̖˰в

в˹̨̠ ̟̔̒ ̨̖ ̨̘̣̠ ̧̣̖̖̟̦̖˰в



How we use our data to solve for them, 
today?

5

Save time and money

Historical price & order information data

Supply systems integrations & OM tooling

Tank telemetry & predicted order windows

Customers
Opportunity & efficiency

Quote demand & conversion data

Market pricing insights

Lower admin/cost from reduced contact

Suppliers



̙̥̈̒Я̤ ̥̙̖ ̡̡̠̠̣̥̦̟̥̪̚ ̗̠̣ tomorrow?

6

Live tank capacity + fuel availability & prices

Instant routing -  same day delivery

̙̖̣̖̈Я̤ ̞̪ ̠̝̚ ˗ ̨̙̖̣̖Я̤ ̥̙̖ ̥̟̜̒˒

Dynamic market insight Ь data sharing 



7

Is data, 
digitalisation, & 
systems 
integration for 
geeks or can it 
help in changing 
̥̞̖̤̚˰в



Harnessing the Power of Data
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Fuelsoft Data Geek @ 
UKIFDA 2024
Glyn Highfield



Is data, digitalisation and systems 
integration for geeks or can it help in 
changing times? 

In 2006, Clive Humbey, a well known data scientist, coined the phrase 

ñData is the new oilò

If we consider the importance of data

1) For informed decision making

2) For problem solving

3) For greater understanding

4) For improving processes

5) For understanding behaviour
72



How do we analyse and integrate our 
data

ÅData Warehouse and Power BI

ÅBoilerjuice for order transmission

ÅDebit and credit card gateways for card payments

Å In cab computers such as Touchstar, Dreamtec and DTS

ÅSales and marketing databases such as Dynamics CRM

73



Power BI & Data Warehouse
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How do we protect our data

Cyber 
Security

Encryption
Granular 
Access

Backup

1 2 3 4
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Cyber Essentials Ē Is it needed

¶ Reassure your customers that you are working to secure your IT 
against cyber attack

¶ Attract new business with the promise you have cyber security 
measures in place

¶ You have a clear picture of your organisation's cyber security level

¶ Some Government contracts require Cyber Essentials certification

76



If it's smart and online, it's vulnerable. It takes years to 
build a reputation and only a few minutes for cyber 
incidents to ruin it. Security should be a high priority 
within your business. If you can't afford security, you 

can't afford a data breach

77



Thank you



Harnessing the Power of Data

Roundtable

Q  & A



What next for the markets?

James Spencer



Where next for the Oil Markets?

James Spencer, MD Portland, April 2024
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